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Opening Prayer




Devotion

Now the LORD said to Abram, “Go from
your country and your kindred and your
father’s house to the land that I will show jOUI'ney
you. I will make of you a great nation, and

[ will bless you, and make your name great, & Stepping out in faith

so that you will be a blessing. I will bless

®Ministry and life as a

those who bless you, and the one who
curses you | will curse; and in you all the

families of the earth shall be blessed.”

So Abram went, as the LORD had told
him; and Lot went with him. Abram was
seventy-five years old when he departed
from Haran.

Genesis 12: 14, NRSV

My Hopes

& We pray
& We meet

® We discern a mission/vision in a
form of a compelling story

® We discern next steps (worship,

missions, outreach, discipleship) that

L2 are low stakes (unless we discern a
e
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My Hopes Continued

We discern a discipleship process
We discern a leadership training process

We thrive in God’s purpose for us

Church Life Cycles
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The Life Cycle and Stages of Congregational Development

Phase Three: Prime/Plateau

Redevelopment
e Adulthood (VRPM) ’ \ Matusity (VRPM) Phase Four:
Late Growth Early Aging

Adolescence (VRPm) Empty Nest (vRpM)

Childhood (VrPm) Retirement (vrPM)

Phasa Five:

Infancy (VRpm) Oid Age (vipM) o)

V: Vision/Leadership/Mission/Purpose/Core Values
R: Relationships/Experiences/Discipleship

P: Programs/Events/Ministries/Services/Activities
M: Management/Accountability /Systems/Resources

Copyright 2001, Rev George Bullard, D Min.




Relationships

Mission/
Vision EDEFINITIO

\ F\HJ VELOPME!

REBIRTH
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Programs

DECLINE

Management/
Maintenance

DECLINE

Where are we on the church

lifecycle?




The Life Cycle and Stages of Congregational Development

Phase Three: Prime/Plateau

Redevelopment

Phase Twe: Adulthood (VRPM) Maturity (VRPM) e
Late Growth

Adolescence (VRPm) Empty Nest (vRpM)

Infancy (VRpm) Old Age (vrpM)

: Vision/Leadership/Mission/Purpose/Core Values
: Relationships/Experiences/Discipleship

: Programs/Events/Ministries/Services/Activities
: Management/Accountability /Systems/Resources

Copyright 2001, R ew. George Bullard, D.Min

Relationships ' Programs

DECLINE

Mission/
Vision
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DECLINE

REDEVELOPMENT

REBIRTH
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SWOT Analysis

strengths, weaknesses, opportunities, threats

What are our strengths?




What are our weaknesses?

“The place God calls you to is the place
where your deep gladness and the
world’s deep hunger meet.”

Frederick Buechner in Wishful Thinking: a theological ABC
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What are our opportunities!

What are our threats?




Are we willing to meet again?

Closing thought

Heb. 11:8 By faith Abraham obeyed when he was called to set out for a
place that he was to receive as an inheritance; and he set out, not
knowing where he was going. 9 By faith he stayed for a time in the land
he had been promised, as in a foreign land, living in tents, as did Isaac
and Jacob, who were heirs with him of the same promise. 10 For he
looked forward to the city that has foundations, whose architect and

builder is God
NRSV
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Closing Prayer
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